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NOTE FOR: Mr. Bannerman 

SUBJECT : Report of Support Training Objectives 
Committee 

1 . This Staff has reviewed the Committee's report 
and suggests that you approve the recommendations 
stated in paragraph 4 of the report. 

2 . Should you approve, we have attached, for your 
signature, a memo to D/Pers concerning Program 
Assisted Instruction as recommended in paragraph 4b of 
subject paper. 

r 

Is/ 

IRP 

Attachment * 

0 - Adse w/Orig & 1 of att (DD/S 69-1911) 

jX - DD/S Subj w/cy of att (+ 1 cy of basic - DD/S 69-1910) 

1 - DD/S Chrono w/cy of att (+1 cy of basic) 

1 - SOS/DDS Chrono w/cy of att 

DD/S69-1910: Memo dtd 6 Feb 69 to DD/S frm C/PAD/OP, same subj 

(Original sent back after DD/S approval of recommendations) 
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CONFIDENTIAL 


6 FEB 1969 


MEMORANDUM FOR: 
SUBJECT : 


Deputy Director for Support 

Report of Support Training Objectives Co mmi ttee 


guidance on the continuance o~f Hhe C^Eg teeT 

2. Background : 

- ssr 4 

snJ er ^u WS Wlth , tlle ke y Gaining officers from each support office 

categories°of ohiS?' 3 ’ ^ C ? UrSeS grou P ed ^r four broad 
l e r e n° objectives covering the 18 OTR courses having a support 

=aigohe“^ SrSTif 8PeCifi0ity ° f <*)“'*"• *«• 
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subject to the precise measurement of behavioral or uerformaunn 

changes snch as might prevail in an academic s?iuSion"r^hen=e 

fit +hp C -^ Pt wa f . bo f rowed - The approach was therefore modified to 

looked afsu^oS f^ion. In management terms we have 

looked at support training from the standpoint of "out-nuts " 

While doing so, an attempt was made to identify traSLJ situ, tin.. 

which might represent opportunities for Program Assisted instruction. 

3. Findings: 
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CONFIDENTIAL 


of the problem. There are Skills and Technical Training Courses 
xn which it is a relatively simple matter to state oStivS X 
erms of specific terminal behavior and test for its accomplishment 
Constant study and reassessment is necessary as the objectives become 
more nebulous; for example, it is rather difficult to show that vou 

represents a different behavioral pattern. Many courses have rmiit-i-nio 
objectives; for example, the Support Services TS v^cSLsT hS! P 

Career Course although the course h vT f s M d 

hy the students to Z , W « ^ “ 00 ““»« 4 

ccnJ’ohSi 

If “I s - r25S? 

ln *” *“ ° f ^ ef^upport 

^^^^bJedbiv^iiT^function of^quality^of^instruc 
tion and selection of student body. This truism raises the qiestiSn 
of °°^+ ence ^ quality of courses which consist almost entirely 
of guest speaker type presentations, it is our conclusion thnt 3 

“s“e r :sr s of t^ e omoe ° f ""StaTSSTjSL. 

tnere is considerable variation of quality on guest speaker tvne 
^ertations md varying de S rees of coordination amo^g the gSst 

We 0ffer the spe0ial coor dination eflort Sthin 
the office of logistics as a model effort to overcome this difficulty. 

speci^ty T to r LhL E +o? e 1 Pr0l>lem i 0f . r ! lating a ^ionlar function or 
specialty to the total support picture. By now this is a well 

recognized problem which all the Support Offices are alerted to and 

great-r r thf techSc^’ W + might almOSt State aS a rule ttat the 
+ITI Tt technical competence and specialization, the greater is 
the trend to parochialism and unintelligible jargon used SJw 
regard to audience and with damage to the lemJSg obieltlLf Le 
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e. An objective which is outside the purview of the Committee 
deserves mention; namely, increased use of various training courses 
to improve communications and understanding between Agency Director- 
ates. A good example is the recent transfer of the Administrative 
Procedures Course as previously conducted by the Operations School 
to the Support School thus making it available to Support Officers. 

f . A form of Program Assisted Instruction is currently being 
employed in the Office of Logistics portion of the Field Finance 
and Logistics Course. The Office of Finance is planning to intro- 
duce program assisted instruction into their portion of the same 
course in the near future. This instructional tec hni que, with 
further refinements, can find increased applicability in OTR Support 
Courses particularly those which are procedural in content. 

4 . Recommendations : 


. The Support Training Objectives Committee was named as a 

standing committee to observe and report as the occasion "warranted. 

W e - find that the instr uctors in the Office of Training and. to a 
lesser _degree^the training officers ifrthr^TOort~Offxces arQlert > 
.hO__ch&age interested in objective oriented training courses. Thev 
cannot solve the large problem of establishing overall objectives and j 
of relating .training to career management which is necessary to improve] 1 
training objectives. These are fundamental issues which require ' 

consideration at the Directorate level as part of the broader problem 
of career development. 


b. ^Consideration should be given by the Office of Pers o nnel to 

developing the use_ofj >cggram Assisted Instruction in d esalting the 
more tecnnical a spects of re gulations and procedures governinp' per- 
sonnel administration. " * — 

c. Finally, and in view of the many personnel changes and the 
strong efforts by those directly responsible to define training 

ob j e ctives , Jt_isrec pmmended . that the Support Training Obje ctives 
_So mfflitte _ e be discontinued. The training coordination function can 
best be performed by the Chief of the Support School who can obtain 
guidance from the Deputy Director for Support on support training 
objectives, coordinate support office presentations and advise 
support training officers on student and program selection. 
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(!) Skills and Technical Training Objective 

Clerical Refresher Training 

Field Finance and Logistics (OP, OL, OF) 

Supervision 

Administrative Procedures 
Operations Support (OS) 


(2) Orientation Objective 


Clerical Induction Training 
Clerical Orientation Train ing 

Introduction to Intelligence (CM3, OC, OL, OS and OP 
Orientation to Intelligence for CTs (QMS. OC. OL OS 
ADP Orientation 5 J * 


(3) Review Objective 


Support Services Review (OMS, OC, 0L, 
CS Review (OMS, 0C, OP, OS) 

Support Services CT (QMS, OC, OL, OP, 
COS Seminar (OMS, OC, OL, OP, OS) 

CS Desk Orientation (OP, OS) 


OP, OS, OF) 
OS, OF) 


00 General Abilities Training Objective 

Management 
Managerial Grid 

Senior Management Seminar (Grid) 

Senior Management Seminar (PI armin g) 

Mid Career Executive Development (OMS, OC, OL, OP, OS, OF) 


Hote: Support Offices having inputs are shown in parens. 
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The recommendations contained in para^jraph 4 are approved: 


SIGNED R. L. Bannerman 


$ MAY 1969 


R. L. Bannerman Date 

Deputy Director 
for Support 


Distribution: 

0 * DD/S (To be returned to C/FAD/OP) 
JC - DD/S SubJ 

1 - DD/S Chrono 


pmjnr:.;-: ■ ! '-(\! 
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DD/S 69-1911 


6 MAY 1969 


MEMORANDUM FOR: Director of Personnel 

SUBJECT : Report of Supjxwrt Training Objectives Committee 


1 . Following is extracted from the report dated 6 February 1969 
submitted by the Support Training Objectives Committee, 

4.b. 

Consideration should be given by the Office of 
Personnel to developing the use of Program Assisted 
Instruction in presenting the more technical aspects 
of regulations and procedures governing personnel 
administration . " 


2 , Please give tills matter your attention and follow up with 
Chief, Support Scbool/OTR , 


SlfiflEB R. L Bannerman 

R. L. Bannerman 
Deputy Director 

_ fox Support 

Q.Cj : D**^e-For 0- f 

Distribution: ^ 

O & 1 - Adse 
X ~ DD/S Subj 
1 - DD/S Chrono 
1 - SOS/DDS Chrono 

SOS/DDS/JRF.lsm(24 Apr 69) 


. * 
■ 1 
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24 April 1969 


NOTE FOR: Mr. Bannerman 

SUBJECT : Report of Support Training Objectives 
Committee 

1 . This Staff has reviewed the Committee’s report 
and suggests that you approve the recommendations 
stated in paragraph 4 of the report. 

2 . Should you approve, we have attached, for your 
signdure, a memo to D/Pers concerning Program 
Assisted Instruction as recommended in paragraph 4b of 
subject paper. 

\ 

JRP 

Attachment 
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6 FEB 1969 


MEMORANDUM FOE: Deputy Director for Support 

SUBJECT : Eeport of Support Training Objectives Co mmi ttee 


1. Purpose : The Support Training Objectives Committee was set up 
in June 1967 to review Support Training Objectives in OTR Courses. It 
was to be a standing committee and make periodic reports with appropriate 
recommendations. A verbal report was rendered on 27 October 1967 and a 
survey of the courses was conducted during the ensuing six months. The 
Committee has been dormant since April 1968 and its mem be rshin change d. 

The purpose of this report is to summarize the f i ndings and to_ seek 
guidance on the continuance of the Committee . 

2. Background : 

a. Methods: A complete set of course curricula were gathered 
from which listings of objectives and instructional inputs were 
compiled for each of the support offices excepting the Office of 
Training. Armed with these lists, the Committee then conducted 
interviews with the key training officers from each support office 
and with some students. The courses were grouped under four broad 
categories of objectives covering the 18 OTR courses having a support 
aspect. In order of descending specificity of objectives these 
categories are shown in Att. A. 

b. The concentration in this study was on training objectives, 
which are defined as intended outcomes which describe what the 
participant will be doing when demonstrating his achievement of the 
objective. Unfortunately, only a few support training courses are 
subject to the precise measurement of behavioral or performance 
changes such as might prevail in an academic situation from whence 
the concept was borrowed. The approach was therefore modified to 
fit the pragmatic training situation. In management terms we have 
looked at support training from the standpoint of "out-puts." 

While doing so, an attempt was made to identify training situations 
which might represent opportunities for Program Assisted instruction. 

3 . Findings : 

a * \,The Committee analysis and the consensus of opinion obtained 
in the interviews indicates that objectives are defined and are being 
met insofar as they can be clearly delineated. Herein lies the crux 


«. 
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of the problem. There are Skills and Technical Training Courses 
in which it is a relatively simple matter to state objectives in 
terms of specific terminal behavior and test for its accomplishment. 
Constant study and reassessment is necessary as the objectives become 
more nebulous ; for example, it is rather difficult to show that you 
have improved managerial ability in a group in which each individual 
represents a different behavioral pattern. Many courses have multiple 
objectives; for example, the Support Services Review Course. Here 
the primary objective of the Deputy Director for Support is to improve 
inter-action between support officers on the job rather than to 
impart knowledge, although the latter is certainly a secondary purpose. 
The practical result of this priority is a change in the course to 
allow more free time and reduce time in class. The course about 
which there seemed to be the most doubt on objectives was the Mid 
Career Course although the course is held in high esteem and considered 
by the students to be a * status* course. 

b. From its study the Committee concluded that the setting of 
course objectives is a management responsibility which must be con- 
sistently exercised. Ways and means of achieving the objective can 
and should be left to the Office of Training with a strong assist 
from the Support Offices in the form of proper selection of Support 
Directorate students. 

c. Just as management is responsible for setting objectives, 
the achievement of the objective is a function of quality of instruc- 
tion and selection of student body. This truism raises the question 
of coherence and quality of courses which consist almost entirely 

of guest speaker type presentations . It is our conclusion that 
despite the best efforts of the Office of Training course leaders, 
there is considerable variation of quality on guest speaker type 
presentations and varying degrees of coordination among the guest 
speakers themselves. We offer the special coordination effort within 
the Office of Logistics as a model effort to overcome this difficulty. 

d. There is the problem of relating a particular function or 
specialty to the total support picture. By now this is a well 
recognized problem which all the Support Offices are alerted to and 
endeavoring to overcome. We might almost state as a rule that the 
greater the technical competence and specialization, the greater is 
the trend to parochialism and unintelligible jargon used without 
regard to audience and with damage to the learning objective. Some 
guest speakers, when faced with this criticism, complain of lack of 
feedback to the individual speaker, evidently unaware that by allowing 
more audience time they could obtain instant feedback. Others are 
concerned by lack of knowledge of what the individual preceding him 
has said. 
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e. An objective which is outside the purview of the Committee 
deserves mention; namely, increased use of various training courses 
to improve communications and understanding between Agency Director- 
ates. A good example is the recent transfer of the Administrative 
Procedures Course as previously conducted by the Operations School 
to the Support School thus making it available to Support Officers. 

f . A form of Program Assisted Instruction is currently being 
employed in the Office of Logistics portion of the Field Finance 
and Logistics Course. The Office of Finance is planning to intro- 
duce program assisted instruction into their portion of the same 
course in the near future. This instructional technique, with 
further refinements, can find increased applicability in OTR Support j 
Courses particularly those which are procedural in content. 

4 . Recommendations : 


a. The Support Training Objectives Committee was named as a 
standing co mmi ttee to observe and report as the occasion warranted. 

We find that the instructors in the Office of Training and, to ja 

lesser d egree, the training officers in t h e Support Offices ar e_algrt 

to cb gr »ge and interested in objective or iented training courses. They 
cannot solve the large problem of establishing overall objectives and 
of relating train in g to career management which is necessary to improve 
tr aining objectives. These are fundamental issues which require 
consideration at the Directorate level as part of the broader problem 
of career development. 

b . Consideration should be given by the Offic e of Personnel to_ 
developing the use of Program Assisted_jnstructi^_jn presenting t he 
more technical aspects of regulations' and procedure s governing per- 
so nn el administration ! 

c. Fi nally , and in view of the many personnel ^ changes and the 
strong efforts by those directly responsible to define training 

ob j ectives , it is recommended that the Support Trai ning _Qh j_§_et i ve s 
Co mmi ttee be discontinued. The training coordination function can 

best be performed by the Chief of the Support School who can obtain 

guidance from the Deputy Director for Support on support training 
objectives, coordinate support office presentations and .advise 
support training officers on student and program selection. 
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(l) Skills and Technical Training Objective 

Clerical Refresher Training 

Field Finance and Logistics (OP, OL, OF) 

Supervision 

Administrative Procedures 
Operations Support (OS) 


(2) Orientation Objective 

Clerical Induction Training 
Clerical Orientation Training 

Introduction to Intelligence (OMS, OC, OL, OS and OP) 
Orientation to Intelligence for CTs (QMS, OC, OL, OS) 
ADP Orientation 


(3) Review Objective 

Support Services Review (OMS, OC, OL, OP, OS, OF) 
CS Review (OMS, OC, OP, OS) 

Support Services CT (QMS, OC, OL. OP, OS, OF) 

COS Seminar (OMS, OC, OL, OP, OS) 

CS Desk Orientation (OP, OS) 


( 4 ) General Abilities Training Objective 

Management 
Managerial Grid 

Senior Management Seminar (Grid) 

Senior Management Seminar (Planning) 

Mid Career Executive Development (OMS, OC, OL, OP, OS, OF) 


Note: Support Offices having inputs are shown in parens. 
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The recommendations contained in paragraph 4 are approved: 


k . l , . bannerman 
Deputy Director 
for Support 



Distribution: 

0 - DD/S (To be returned to C /PA D/OP) 

1 - DD/S Subj 

1 - DD/S Chrono 
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DD/S 69-1911 

% MAY 1969 


MEMORANDUM FOR: Director of Personnel 

SUBJECT : Report of Support Training Objectives Committee 


1 . Following is extracted from the report dated 6 F ebruary 1969 
submitted by the Support Training Objectives Committee. 


4,b. 

"Consideration should be given by the Office of 
Personnel to developing the use of Program Assisted 
Instruction in presenting the more technical aspects 
of regulations and procedures governing personnel 
administration. " 

2 . Please give this matter your attention and follow up with 
Chief, Support School/OTR . 


n . Li . rrannemran 

Deputy Director 
for Support 

cc: Director of T raining 
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